
Appendix 3a
Detailed General Fund Budget Changes 2021/22-2023/24 - Directorate of Adult Social Care and Health Services

Overall Summary Contract 
Inflation

Budget 
Pressures

Efficiency 
Savings

Invest to 
Save

Income, 
Fees and 
Charges

Total

Service £'000 £'000 £'000 £'000 £'000 £'000
1 Commissioning & Improvement 89           - (45) - - 44
2 Adult Social Care Operations 4,118      4,047      (4,038) (4,356) (511) (740)
3 Public Health Services - - (100) - - (100)
4 Preventative Services 18           - - - - 18
5 Directorate Other 208         - - - - 208
6 Directorate Total 4,433     4,047     (4,183) (4,356) (511) (570)

Summary of MTFS Position Total Movement Per Year Total
2021/22 2022/23 2023/24 All Years

Service Pressures £'000 £'000 £'000 £'000
7 Commissioning & Improvement 31           29           29 89
8 Adult Social Care Operations 4,049      2,243      1,873 8,165
9 Public Health Services - - - -
10 Preventative Services 6             6             6 18
11 Directorate Other 76           66           66 208
12 Directorate Total 4,162     2,344     1,974     8,480

Total Movement Per Year Total
2021/22 2022/23 2023/24 All Years

Service Savings £'000 £'000 £'000 £'000
13 Commissioning & Improvement - - (45) (45)
14 Adult Social Care Operations (4,488) (3,009) (1,408) (8,905)
15 Public Health Services - (50) (50) (100)
16 Preventative Services - - - -
17 Directorate Other - - - -
18 Directorate Total (4,488) (3,059) (1,503) (9,050)

19 Directorate Total (326) (715) 471        (570)
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Schedule of Detailed Budget Change Proposals

Line Bid Reference Service Total Movement Per Year Total
2021/22 2022/23 2023/24 All Years

£'000 £'000 £'000 £'000
Commissioning and Improvement

20 Pay inflation 23           23           23           69           
21 Staff pay increments 8             6             6             20           
22 Total Contractual Inflation 31          29          29          89          
23 - - - -
24 Total Budget Pressures - - - -
25 DACHS-2122-NEW-06 DACHS Commissioning, Transformation & Performance 

Workforce Review
- - (45) (45)

26 Total Efficiency Savings - - (45) (45)
27 - - - -
28 Total Invest to Save - - - -
29 - - - -
30 Total Income, Fees & Charges - - - -

31 Total 31          29          (16) 44          
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Schedule of Detailed Budget Change Proposals

Total Movement Per Year Total
Line Bid Reference Service 2021/22 2022/23 2023/24 All Years

£'000 £'000 £'000 £'000
Adult Social Care Operations

32 Pay inflation 195         202         202         599         
33 Staff pay increments 90           65           65           220         
34 DACHS-2122-01 PPE requirement due to Covid (care providers) 475         (237) (238) -
35 DACHS-2021-01 rev Care costs inflation 1,100      1,100      1,099      3,299      
36 Total Contractual Inflation 1,860     1,130     1,128     4,118     
37 DACHS-2122-02 PPE requirement due to covid (staff) 130         (65) (65) -
38 DACHS-2021-02 rev Increased service demand due to population growth 295         236         227         758         
39 DACHS-2021-04 Transforming Care - 42           - 42           
40 DACHS-2021-05 rev Supporting young people into adulthood (pressure) 1,764      900         583         3,247      
41 Total Pressures 2,189     1,113     745        4,047     
42 DACHS-2021-19 rev Supporting young people into adulthood (savings target) (500) (447) (296) (1,243)
43 DACHS-2021-55 DACHS contract efficiencies (179) - - (179)
44 DACHS-2021-11 Asset Review (property) (200) (50) - (250)
45 DACHS-2021-18 Removal of agreed 3 year Voluntary Care Service funding - (250) - (250)

46 DACHS-2021-20 Adult Social Care Day Service Reconfiguration (150) - - (150)
47 DACHS-2021-22 rev Workforce Review (550) - - (550)
48 DACHS-2122-NEW-01 Alternative to Residential and Nursing Care for 18 to 64 

Year Olds
(94) (94) (94) (282)

49 DACHS-2122-NEW-04 Strengthening DACHS Decision Making & Supporting 
Practice Change

(378) (378) (378) (1,134)

50 Total Efficiency Savings (2,051) (1,219) (768) (4,038)
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Schedule of Detailed Budget Change Proposals

Total Movement Per Year Total
Line Bid Reference Service 2021/22 2022/23 2023/24 All Years

£'000 £'000 £'000 £'000
Adult Social Care Operations Continued

51 DACHS-2021-10 rev Promoting the use of Assistive Technology (295) (389) (390) (1,074)
52 DACHS-2021-07 rev Development of the Personal Assistant Market (109) (309) - (418)
53 DACHS-2021-21 rev Outcome based delivery support (promoting 

independent living)
(427) (317) - (744)

54 DACHS-2021-23 rev Enhanced Reablement for Mental Health & Learning 
Disability Service Users

(250) (250) (250) (750)

55 DACHS-2021-24 Development of the Dementia Carers Offer (75) (75) - (150)
56 DACHS-2122-NEW-05 Review and Rightsizing of Care Packages (2021/2022) (910) (310) - (1,220)
57 Total Invest to Save (2,066) (1,650) (640) (4,356)
58 DACHS-2021-09 Ensuring appropriate charging for services (371) (140) - (511)
59 Total Income, Fees & Charges (371) (140) - (511)

60 Total (439) (766) 465        (740)
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Schedule of Detailed Budget Change Proposals

Total Movement Per Year Total
2021/22 2022/23 2023/24 All Years

Public Health Services £'000 £'000 £'000 £'000
61 Pay inflation - - - -
62 Staff pay increments - - - -
63 Total Contractual Inflation - - - -
64 - - - -
65 Total Budget Pressures - - - -
66 DACHS-2122-NEW-02 Efficiency savings secured through Public Health re-

procurements
- (50) (50) (100)

67 Total Efficiency Savings - (50) (50) (100)
68 - - - -
69 Total Invest to Save - - - -
70
71 Total Income, Fees & Charges - - - -

72 Total - (50) (50) (100)
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Schedule of Detailed Budget Change Proposals

Total Movement Per Year Total
2021/22 2022/23 2023/24 All Years

Preventative Services £'000 £'000 £'000 £'000
73 Pay inflation 6             6             6             18           
74 Staff pay increments - - - -
75 Total Contractual Inflation 6            6            6            18          
76 - - - -
77 Total Budget Pressures - - - -
78 - - - -
79 Total Efficiency Savings - - - -
80 - - - -
81 Total Invest to Save - - - -
82 - - - -
83 Total Income, Fees & Charges - - - -

84 Total 6            6            6            18
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Schedule of Detailed Budget Change Proposals

Total Movement Per Year Total
Line Bid Reference Service 2021/22 2022/23 2023/24 All Years

£'000 £'000 £'000 £'000
DACHS Directorate Other

85 Pay inflation 38           39           39           116         
86 Staff pay increments 38           27           27           92           
87 Total Contractual Inflation 76          66          66          208        
88 - - - -
89 Total Budget Pressures - - - -
90 - - - -
91 Total Efficiency Savings - - - -
92 - - - -
93 Total Invest to Save - - - -
94 - - - -
95 Total Income, Fees & Charges - - - -

96 Total 76          66          66          208

97 Directorate Total (326) (715) 471        (570)
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